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Honorable Mayor and Board of Aldermen:

Re: 2016 Budget

1 am pleased to present the City of Branson's 2016 operating and capital budgets. This balanced
budget reflects the staff's professional commitment to provide services and programs in
alignment with the Board of Alderman's goals and the community needs. The city has managed
to maintain a stable financial track as the national economy has continued to recover. In
FY2015, the city enjoyed modest growth, and we are cautiously optimistic that the city will
continue to enjoy that growth for FY2016 as well. This budget fully funds all of the essential
services that make Branson a great city in which to live, work, and entertain the millions of
visitors that select our community as their vacation destination.

Included within the FY2016 budget is the funding of $12.5 million for the Sprit of 76 complete
streets project, $4 million for Downtown Revitalization, water and sewer improvements, trail
improvements and vehicle replacements for Police, Parks and Fire Departments.

The 2016 budget also includes a 2% market adjustment across the board for employee wages.
Additionally, an average salary adjustment of 3.00% based upon the merit plan and employee
annual evaluation has been built-in.

Several factors that have helped us to achieve our budgeted goals and priorities are outlined
below.

Fiscal Management

The fundamental assumptions for this budget was a conservative level of a 1% growth in
revenues. While we anticipate the actual growth to be higher there are several unknown and
uncontrollable factors that could have an effect on those assumptions. During this period of
budget recovery, we believe this conservative approach is the most prudent. Any growth over
and above the 1% will help increase our reserve and fund additional capital.

The operating revenues and expenditures for this budget have been balanced. Many capital
needs and one time expenditure needs have been funded while maintaining our General Fund
reserve above our 20% as required by code.

Economic Outlook

Both sales tax and tourism tax are up over the previous year. The City of Branson's
unemployment rate remains stable. Although 2015 building permit revenue decreased from
2014, several large construction projects are slated for 2016. Our Lodging room occupancy is
up and our revenue per available room is also up. These factors are good indications that the
Branson area is showing economic growth.

"The City will encourage the quality growth of a healthy, wholesome, clean environment In which people live, work and visit."



Fiscal Year 2015 Accomplishments

Fiscal year 2015 brought about some major accomplishments for the City of Branson through
careful planning and keeping a close eye on expenditures. The following are a few of the
accomplishments from FY2015:

•  Continued efforts and engineering design of Phase 1 of the Spirit of 76 complete street
project, continued public involvement; and gained input and public involvement during
property owner negotiations.

•  Began construction of the Phase 1 Downtown Streetscape project and initiated
engineering design on Phase 2.

•  Fully implemented Priority Based Budgeting, which is an improved budget system that
identifies the primary annual objectives, then structures the budget to achieve these
goals.

•  The Tri-Lakes BiosoUds Regional Drying and Dewatering Facility began operation.

•  Refinanced our largest bond, saving the city approximately $12 million over the life of
the bond.

•  Increased the city's investment income significantly over the previous year.

This City was able to accomplish these projects and many more while at the same time
upholding the obligations and expectations from previous years. Through close evaluation of
expenditures, the City was able to sustain our required 20% reserve for the general fund and
the water & sewer fund as well as the 10% required reserve for the parks fund. Government
Finance Officers Association (GFOA) recommends that general-purpose governments maintain
an unreserved balance of no less than two months of regular general fund operating
expenditures which would be 16.7%. The City of Branson's unreserved balance exceeds the
GFOA recommendation.

Fiscal Year 2016 Objectives

As we reflect on some of our accomplishments we need to focus on our goals for this coming
year and follow our strategic plan objectives to achieve these goals.

•  Implement "Phase 2" of the Downtown Redevelopment project.

•  Increase grant funding over 2015.

•  Develop a plan to repair and/or Improve our roads and streets.

•  Approve and implement a plan to add additional trails and maintain existing trails.



Increasing communication and transparency with both the public and our employees were city-
wide goals in 2015 that will continue into 2016 and beyond. I have continued the tradition of
holding monthly Manager's meetings for all employees. These meetings have proven to be a
useful tool in keeping employees informed. Emphasizing our Branson Values, sharing
information (good or bad), and giving employees an opportunity to participate in a question
and answer segment, and honoring employees with employee of the month and service awards
are a part of these informal meetings.

We vrill continue to manage the city operations and important services in a prudent manner,
and to closely monitor expenditures in 2016. The major stress factors come from outside
pressures that require our Board, Mayor, myself, and staff to examine a great deal of
information and determine the best way to move forward and handle these situations in a
manner that is in the best interest of the City of Branson and its residents and businesses. By
keeping communication lines open between the Board of Aldermen and administration on
budget matters, our city can alleviate outside pressures and focus on setting a course for making
the best decisions for a brighter future for Branson. Monthly reports will continue to be given
to the Board's Finance Committee and the Board of Aldermen on expenditures and revenues to
help mitigate future budget problems.

As this is our first year of implementing priority based budgeting, a special thanks goes to all
of the city directors and staff in cooperating with this new budget process and for supporting
its preparation. I would also like to express my appreciation to the Mayor and Board of
Aldermen for their leadership, dedication and support during this transition.

\

William J. Malinen

City Administrator



 

 

 

 

The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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The Government Finance Officers Association of the United States and Canada (GFOA) 

presented a Distinguished Budget Presentation Award to City of Branson, Missouri for the 

Annual Budget beginning January 01, 2015. In order to receive this award, a governmental unit 

must publish a budget document that meets program criteria as a policy document, as an 

operations guide, as a financial plan, and as a communications device. 

This award is valid for a period of one year only. We believe our current budget continues to 

conform to program requirements, and we are submitting it to GFOA to determine its eligibility 

for another award. 
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WE LOOK TO TOMORROW, REMEMBERING YESTERDAY, DEDICATED TO EXCELLENCE TODAY. 

Vision 

Leadership 

Service/Courtesy 

Sustainability 

Excellence 

Safety 

Teamwork/Cooperation 

Volunteerism (Involvement) 

Stewardship 

Open Communication/Transparency 

Integrity 

Accountability 

Planning for the future and encouraging growth. 

Exhibiting a positive example in leading others toward achievement. 

Responding to others with respect and a helpful attitude. 

Reducing waste today for a better tomorrow. 

Being the best by doing your best. 

Maintaining an environment free from harm. 

Less me, more we: Working towards a common goal. 

Making a personal commitment to helping others. 

Wise and cost efficient utilization of all resources. 

Open sharing of information between employees, citizens and visitors. 

Doing the right thing, even when no one is looking. 

Accepting responsibility for all your actions. 

The City of  Branson is committed to its citizens and to those who visit here, to ensure a safe 

and environmentally sound community. We will work as a team to maintain and promote the 

growth of  our city, and to provide professional, courteous service to all through fair and open 

communication. We look to tomorrow, remembering yesterday, dedicated to excellence today. 

 

CITY OF BRANSON VALUES 
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HISTORY AND DEMOGRAPHICS 
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STATISTICAL INFORMATION 

 

8,661 Housing Units 
(2013) 

38.8% Home Ownership 
Rate (2013) 

$172,100 Median Value of 
owner-occupied 
Housing (2013) 

4,882  Households (2013) 

2.16 Persons per 
household (2013) 

$40,085 Median household 
income (2009-
2013) 

21.6% Persons below 
poverty level  

12.4% Language other 
than English 
spoken in home 

87.0% High school 
graduate or 
higher 

25.4% Bachelor’s degree 
or higher 

1,285 Veterans (2009 – 
2013) 

16.2 Mean travel time 
in minutes to 
work (2013) 

 

Source: census.gov 
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TOURISM 

City Miles 

  Atlanta 683 

Chicago 545 

Dallas 436 

Kansas City 210 

Little Rock 173 

Memphis 301 

Minneapolis 644 

New Orleans 614 

Oklahoma City 325 

St. Louis 230 

Tulsa 158 

* Distance in miles by car 
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2013 Visitor Participation by Activity 

72%

Shopping

81%

Shows

31%

Outdoor Actvities

28%

Theme Parks

SOURCE: BRANSON/LAKES AREA CVB 
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COMMUNITY SERVICES 

BRANSON RECPLEX 
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Parks & Rec Facilities

Satisfied Neutral Dissatisfied

74% 
satisfied

Police Service

Satisfied Neutral Dissatisfied

Fire Service

Satisfied Neutral Dissatisfied

Source: ETC Institute (Branson, MO Community Survey – 2015) 

Satisfaction with City Services 

88% 

satisfied 
72% 

satisfied 
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UTILITIES 
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CITY FINANCES 

DESCRIPTION OF FUNDS AND FUND TYPES 

“A fiscal and accounting entity with a self-balancing set of accounts recording cash and 

other financial resources, together with all related liabilities and residual equities or 

balances, and changes therein, which are segregated for the purpose of carrying on 

specific activities or attaining certain objectives in accordance with special regulations, 

restrictions, or limitations.” 

Fund Type  

Major Revenue 

Sources Expenditure Types Major Departments 

General  General Fund 1% Sales Tax 
Property Taxes 
Licenses & Permits 
Gross Utility Taxes 

Salaries & Benefits, 
Operating Supplies & 
Services, Contractual 
Services, Machinery, 
Equipment, Vehicles 

Police, Fire, Finance, 
Building/Planning, 
part of Public Works, 
Engineering & others. 

Special 
Revenue  

Recreation Fund 
Transportation Fund 
Tourism Fund 

User Fees 
Charges for Services 
.5% Transportation Tax  
Tourism Tax 

Salaries & Benefits, 
Operating Supplies & 
Services, Capital 
Projects & Debt Service 
Requirements related 
to these business 
activities 

Public Works 
Parks 

Debt Service  Branson Landing 
Branson Hills/Shoppes 
Branson Meadows 

Sales Tax 
Tourism Tax 
TDD 
TIF 

Debt Service 
Requirements 

Finance 

 

Capital 
Projects  

Tourism Capital 
Water/Sewer Capital 

Tourism Tax 
Sales Tax 
Charges for Services 

Capital Assets including 
land, buildings, 
improvements, 
equipment and 
structural assets 

Public Works 
Utilities 

Enterprise  Utilities Utility Charges Salaries & Benefits, 
Operating Supplies & 
Services, Contractual 
Services, Machinery & 
Equipment 

Utilities 



2016 Annual Operating Budget 

 

 

City of Branson, MO | Page 19 

 



2016 Annual Operating Budget 

 

 

Page 20 

 

SOURCES OF REVENUE 
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CONSTRUCTION GROWTH 

0

50,000,000

100,000,000

150,000,000

200,000,000

250,000,000

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Estimated Construction Value
10 Year History

58.2%

13.5%

6.7%

5.0% 6.3%

5.4% 4.5% 0.3%

2014 Actual

Sales Tax Property Tax Gross Utility Tax Licenses & Permits

Leases & Rents Other Intergovernmental Interest Income

60.2%
14.4%

6.3%

3.5% 6.5%

7.0%

1.2% 0.9%

2015 Projections

59.5%

14.2%

6.4%

3.6% 6.4%

8.3%

1.2% 0.4%

2016 Budget

City of Branson Revenue Sources 
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TAXES 



2016 Annual Operating Budget 

 

 

City of Branson, MO | Page 23 

 

Tax District 
Branson 
Landing 

Branson 
Hills 

Historic 
Downtown 

Branson 
(proper) 

General Retail Sales 9.60% 9.10% 9.60% 8.60% 

Tourism Sales 
(accommodations, lodging 
and entertainment) 

12.60% 12.10% 12.60% 11.60% 

Food & Beverage Sales 
(retail) 

9.975% 9.475% 9.975% 8.975% 

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Tourism Growth
10 Year History

Sales Tax Transportation Tax Tourism Tax
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Year Real Estate Utilities Personal Property Total Assessed 

2006 330,667,950 4,172,582 43,470,517 378,311,049 

2007 340,976,728 - 49,329,969 390,306,697 

2008 422,000,970 2,586,522 55,904,006 480,491,498 

2009 420,847,761 2,938,142 57,999,090 481,784,993 

2010 426,450,398 1,267,917 55,558,364 483,276,679 

2011 418,455,638 689,569 53,883,284 473,028,491 

2012 422,719,961 1,672,501 47,667,301 472,059,763 

2013 408,047,292 1,659,976 49,065,333 458,772,601 

2014 408,376,165 866,514 48,177,827 457,420,506 

2015 395,426,871 765,076 49,129,017 445,320,964 

Entity Rate 

Taney County 0.0000 

Ozarks Community Technical 
College 

0.1494 

Branson R-4 Schools 4.2222 

Taney County Health  0.1404 

Taney County Handicapped 0.0931 

Senior Citizens Service Fund 0.0500 

City of Branson 0.5942 

State of Missouri 0.0300 

Total 5.2793 
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PRIORITY BASED 
BUDGETING 
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COMMUNITY CHARACTER 

   DOWNTOWN 

REVITALIZATION 

SPIRIT OF 76 NEIGHBORHOOD 

GRANTS 

Create more opportunities 

for outdoor dining 

Enhance festival and 

gathering spaces 

Improve and add public 

restrooms 

Find ways to make Main 

Street more pedestrian 

friendly 

Enhance gateways into 

downtown 

Increase economic viability 

Create a pedestrian-

friendly and interactive 

experience along 76 

Country Boulevard 

Enhance the 76 corridor 

with a cohesive, attractive 

& distinguishing 

landscape 

Create a distinguishing 

landscape identifying 

elements that project 

community values 

The amount budgeted 

for neighborhood 

grants increased to 

$10,000 for the 2016 

budget 

2016 budgeted 

amount is double the 

2015 budgeted 

amount 

The city strives to 

encourage community 

character and 

beautification of our 

neighborhoods 
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PARKS, OPEN SPACE & 

RECREATION 
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LAND USE 
The City will continue to encourage redevelopment and 

building re-use opportunities that will increase economic 

activity. Several redevelopment opportunities exist and will be 

underway in 2016. Redevelopment will continue along 

Highway 76 and the Downtown areas as streetscape projects 

are underway and completed. 
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Transportation 
The city will begin Phase 1 of the Highway 76 Complete Streets Project in 2016. 

Though the project will be completed over a multi-year period, the ultimate 

benefit to the City will be a complete streets project that will make the City more 

pedestrian friendly, improve traffic flow and provide a source of public 

transportation. 

Continued support of the operations at M. Graham Clark Airport. 
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COMMUNITY NEEDS: 
ARTS, CULTURE & EDUCATION 

New position in Parks Department for Community & Special Events Coordinator 

Continued partnership with Branson Schools offering two school resource officers 

The Police Department offers an active shooter drill for the Branson School District 

New position in Administration for Communication Specialist 
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COMMUNITY NEEDS: 
SAFETY, HEALTH & SOCIO-ECONOMIC 

BPD strives to focus on community policing through educating problem solvers at the 
street level – 2 NEW police positions to assist in promoting better hotel/motel relations 

The Fire Department will replace a 21-year-old fire engine in 2016. This commitment to 
safety provides a safe & reliable fire apparatus to respond not only to fires, but is also 
designed & equipped to respond to medical emergencies, vehicle accidents & other 

technical rescues 

In 2016, PBB will support a program to replace 1/3 of firefighter bunker gear each year, 
reducing the risk of our firefighters being exposed to harmful products of combustion & 

focuses on their health & wellness 
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ECONOMIC 

DEVELOPMENT 
CONTINUE PARTNERSHIPS WITH 

BLACC/CVB & TANEY COUNTY 

PARTNERSHIP TO PROMOTE 

DEVELOPMENT WITHIN THE CITY 

Define the appropriate tax incentives that will encourage the 

desired development to occur in specific, identified locations 

Support the healthcare industry and explore medical tourism as a 

community economic engine 

Coordinate land use policies with economic development plans to 

ensure there is alignment in the inventory of parcels that are best 

suited for redevelopment and new development 
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INFRASTRUCTURE 

& ENVIRONTMENT 

DOWNTOWN REVITALIZATION 
Although the sewer infrastructure is in good shape, extensive relaying of  the water lines is 

necessary. Several sewer extensions are also to be completed in 2015 to 2016 

76 COMPLETE STREETS 
Moving toward financing water mains 

Burying power lines 

REST OF BRANSON 
The Utilities Department is continuing to replace water meters throughout the city 

Second phase of  the water main addition through Branson North subdivision 

Sewer extension to Whisper Cove (extending from Fall Creek Valley to Highway 265) 

 

SUSTAINABILITY 
Addition of  part-time recycle center employee to better manage the six day drop-off  availability 

for our citizens 

MS4 
Addition of  a MS4 Coordinator/Storm Water Technician to help the city comply with new EPA 

regulations concerning storm water runoff 



2016 Annual Operating Budget 

 

 

Page 34 

 

The City will continue utilization of  the PBB process and 

financial tools 

The Finance and Administration Departments have worked to 

develop a budget, with support of  all city departments, focused 

on supporting the operational needs of  the city not just for the 

upcoming budget year, but establishing budget projections for the 

next 20 years 

Code Book revisions will be put into place for 2016 

City leadership will continue to seek citizen input on the Spirit of  

76 and Downtown Streetscape projects 

Increase the amount of  state and federal grants the city receives 

through increased awareness and additional training 

The Finance Department will strive to implement an Internal 

Control Manual to mitigate possible risks 

Continue to reduce Convention Center expenditures and carbon 

footprint 

Continue to achieve a clean audit rating 

 

Good Governance 
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TOURISM 
The city will continue to encourage the 

renewal and modernization of  theaters 

and other attractions to provide unique, 

quality and engaging experiences 

Support entertainment that meets the 

community’s goals and core values as 

stated in the Community Plan 2030 and 

the Ozark Mountain Legacy 
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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FINANCIAL POLICIES AND PRACTICES 
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Jul 15 

 
 

Jul 15 
to 

Aug 16 
 
 

Aug 8 
 
 
 
 

Aug 8 
to 

Aug 13 
 

Aug 11 
 

Aug 17 
 
 
 
 
 

Aug 24 
 

Sep 6 
to 

Sep 16 
 

Sep 16 
 
 

Sep 22 
 

Oct 4* 
 

Oct 
 

Oct 27 
 
 
 
 

Nov 8 
 
 

Nov 22 
 

Jan 1 
 

Jan 31 
 
 
 
 
 
 

            FY2017 Anticipated 

            Budget Calendar 

Budget documents and instructions distributed 
to departments 
 
Internal department meetings conducted to 
analyze and prepare budget goals and 
departmental requests including capital 
requests 
 
All departments submit Personnel Requests  
 
FY2016 Projections for the entire year entered 
into the budget module 
 
Estimates of 2016 actual and 2016 estimated 
payroll costs, non-departmental items and 
revenue estimates prepared 
 
Review of Personnel Requests 
 
Departmental and capital requests for FY2017 
are submitted 
Preliminary review of budgets 
Consolidation of budget requests & finalizes 
revenue estimates is prepared 
 
Discussion of capital requests with departments  
 
Administrative review of revenue estimates and 
budget document prior to submission to Finance 
Committee. 
 
FY 2017 Insurance Rates, Health & Wellness 
Incentives submitted to Finance Department 
 
Finance Committee reviews proposed budget 
 
Budget Workshop 
 
Final Amendments based on budget workshop 
 
Amended budget document submitted to Board 
of Aldermen 
 
Notice of public hearing published 
 
First reading at a regularly scheduled Board of 
Aldermen meeting 
 
Budget Adopted 
 
Budget goes into effect 
 
Official document distributed 

 

 * Date subject to change 
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LONG-TERM INDEBTEDNESS 
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BOND ISSUES Balance December 31, 2015

1995A Issue $2,350,000

2007 Issue 1,840,000

2010A Issue 5,250,000

2010B Issue 7,140,000

Total 16,580,000

MDFB 2005A Issue 8,565,000

MDFB 2011A Issue 32,605,000

MDFB 2012A Issue 28,370,000

MDFB 2015A Issue 62,020,000

Total 131,560,000

IDA 2005A BRANSON HILLS 13,365,000

IDA 2005A BRANSON LANDING 14,800,000

IDA 2005B 1,889,338

IDA 2006A BRANSON SHOPPES 30,600,000

IDA 2006B 8,120,852

IDA 2007A BRANSON HILLS 3,385,000

Total 72,160,190

Grand Total $220,300,190

LONG-TERM FINANCIAL PLANNING 
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RISK MANAGEMENT 

BRANSON CONVENTION CENTER 
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EXPENDITURE SUMMARY BY FUND & OBJECT 
 

Operating - General Fund

Expenditures by Object

2014 

Actual

2015 

Budget

2015 

Projections

2016 

Budget

Personal Services $9,909,536 $10,536,650 $10,491,301 $11,397,233

Contractual Services 4,733,266 3,631,834 3,652,364 3,838,948

Commodities 385,748 491,413 521,711 467,097

Capital Expenditures 789,990 857,085 861,369 690,500

Debt Expenditures 129,164 133,611 133,612 62,838

Total General Fund $15,947,704 $15,650,593 $15,660,357 $16,456,616

 

Transportation Fund

Expenditures by Object

2014 

Actual

2015 

Budget

2015 

Projections

2016 

Budget

Personal Services $1,012,880 $1,170,803 $1,139,595 $1,352,111

Contractual Services 1,472,176 2,388,282 2,388,144 2,329,067

Commodities 622,467 655,766 705,634 723,850

Capital Expenditures 184,328 288,000 231,411 344,500

Total Transportation Fund $3,291,851 $4,502,851 $4,464,784 $4,749,528

 

Parks & Rec Fund

Expenditures by Object

2014 

Actual

2015 

Budget

2015 

Projections

2016 

Budget

Personal Services $1,292,797 $1,365,438 $1,325,552 $1,400,765

Contractual Services 589,658 653,059 641,592 684,470

Commodities 237,090 279,937 284,564 285,125

Capital Expenditures 26,606 0 0 101,000

Total Parks & Rec Fund $2,146,151 $2,298,434 $2,251,708 $2,471,360
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Operating - Water & Sewer Fund

Expenditures by Object

2014 

Actual

2015 

Budget

2015 

Projections

2016 

Budget

Personal Services $2,932,441 $3,079,491 $3,115,687 $3,244,256

Contractual Services 2,605,823 2,879,045 2,878,301 3,285,927

Commodities 753,932 754,125 716,878 752,620

Depreciation 4,403,472 4,846,949 4,676,050 4,722,811

Capital Expenditures 266,457 346,000 346,000 463,000

Debt Expenditures 17 0 0 0

Total Water & Sewer Fund $10,962,142 $11,905,610 $11,732,916 $12,468,614

 
 

2014 

Actual

2015 

Budget

2015 

Projections

2016 

Budget

Operating - Convention Center $4,854,284 $4,867,841 $4,243,524 $4,529,905

Operating - Debt Service Fund 16,366,171 16,118,081 16,565,716 16,348,144

Operating - Tourism 6,752,367 6,872,908 7,848,043 7,573,095

Capital - Capital (incl. W&S) 3,496,801 12,592,500 9,104,282 19,587,972

Total Budget $63,817,471 $74,808,818 $71,871,330 $84,185,234
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FIVE YEAR PERSONNEL SUMMARY 

Position & Title Type 2012 2013 2014 2015 2016 

Mayor  1 1 1 1 1 

Board  6 6 6 6 6 

Total  7 7 7 7 7 

 

 

Position & Title Type 2012 2013 2014 2015 2016 

City Administrator Full Time 1 1 1 1 1 

Assistant City Administrator Full Time 0 0 0 0 0 

Communications Manager Full Time 0 0 0 0 1 

Assistant to City Administrator Full Time 1 1 1 1 1 

Office Assistant II Full Time 1 1 1 1 1 

Total  3 3 3 3 4 

 

Position & Title Type 2012 2013 2014 2015 2016 

City Clerk Full Time 1 

 

1 

 

1 

 

1 1 

Deputy City Clerk 

 

Full Time 1 1 1 1 1 

Office Assistant II 

 

Full Time 1 1 1 0 1 

Office Assistant III Full Time 0 0 0 1 0 

Document Management Technician Full Time 1 1 1 1 1 

Office Clerk Full Time 0 0 0 0 0 

Total Clerk  4 4 4 4 4 

 

      

Position & Title Type 2012 2013 2014 2015 2016 

Deputy Court Administrator Full Time 1 1 1 1 1 

Court Specialist Full Time 3 3 3 3 3 

 4 4 4 4 4 

Position & Title Type 2012 2013 2014 2015 2016 

Acting City Attorney 

 

Full Time 1 1 1 1 1 

City Attorney Full Time 0 0 0 0 0 

Associate City Attorney Full Time 0 0 0 0 1 

Compliance Specialist Full Time 0 1 1 1 0 

Office Assistant II Full Time 1 0 0 0 1 

Office Assistant III Full Time 0 0 0 0 0 

Total Legal 2 2 2 2 3 
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Position & Title Type 2012 2013 2014 2015 2016 

Economic Development Director Full Time 1 1 1 1 0 

Total 1 1 1 1 0 

Position & Title Type 2012 2013 2014 2015 2016 

City Engineer 

 

Full Time 1 1 1 1 1 

Assistant City Engineer Full Time 1 1 1 1 1 

Office Specialist I Full Time 1 1 0 0 0 

Office Specialist II Full Time 0 0 1 1 0 

Office Assistant II Full Time 1 1 0 1 1 

GIS Coordinator Full Time 1 1 1 1 1 

GIS Technician Full Time 1 1 1 1 1 

Engineering Project Manager Full Time 2 2 2 2 2 

Assistant Public Works Director Full Time 1 1 1 1 1 

Supervisor II Full Time 1 1 1 1 1 

Heavy Equipment Operator Full Time 3 3 3 3 3 

Maintenance Worker I Full Time 3 3 3 2 4 

Streets Maintenance Worker Full Time 2 4 4 5 5 

City Hall Custodian Full Time 1 1 1 1 1 

Utility Worker I Full Time 2 2 2 2 2 

Garage/Service Center Supervisor Full Time 0 1 1 1 1 

Master Mechanic Full Time 2 2 2 2 2 

Mechanic Assistant Full Time 1 1 1 1 1 

Sign Shop Supervisor Full Time 1 1 1 1 1 

Sign Shop Technician Full Time 1 1 1 1 1 

Office Assistant II – Sign Shop Full Time 0 0 0 0 1 

Office Assistant III Full Time 2 1 2 2 2 

Environmental Specialist Full Time 1 1 1 1 1 

MS4 Coordinator Full Time 0 0 0 0 1 

Recycling Center Supervisor Full Time 1 1 1 1 1 

Maintenance Worker I Recycling Part Time 0 0 0 0 1 

Seasonal Laborer Seasonal 6 6 6 6 6 

Intern Seasonal 2 

 

2 2 3 3 

Total  38 

 

40 40 42 46 
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Position & Title Type 2012 2013 2014 2015 2016 

Finance Director Full Time 1 1 1 1 1 

Assistant Finance Director Full Time 0 0 0 0 1 

Senior Accountant Full Time 1 1 1 1 0 

Accountant II Full Time 0 1 1 1 2 

Accountant I Full Time 0 1 1 1 1 

Financial Analyst Full Time 0 0 0 0 1 

Purchasing Agent Full Time 1 1 1 1 1 

Accounting Specialist Full Time 2 1 1 1 0 

Utility Accountant Full Time 0 0 0 0 1 

Accounting Clerk Full Time 3 3 3 3 2 

Office Assistant II Full Time 0 1 1 0 0 

Supervisor II Full Time 1 1 1 1 0 

Licensing Officer Part Time 0 0 0 0 1 

Office Assistant II Part Time 0 0 2 2 2 

Utility Clerk Part Time 0 0 2 1 1 

Office Assistant (Biosolids) Part Time 0 0 0 1 1 

Total  9 11 13 14 15 

 

Position & Title Type 2012 2013 2014 2015 2016 

Fire Chief Full Time 1 1 1 1 1 

Division Chief/Operations Full Time 1 1 1 1 1 

Division Chief/Technical Services Full Time 1 1 1 1 1 

Fire Training Officer  Full Time 1 1 1 1 2 

Office Assistant III Full Time 1 1 1 1 1 

Office Assistant II Full Time 1 1 1 1 1 

Captain Full Time 9 9 9 9 9 

Fire Marshal Full Time 1 1 1 1 1 

Engineer Full Time 9 9 9 9 9 

Fire Fighter Full Time 15 15 15 15 15 

Volunteer Firefighter Part Time 20 

 

20 

 

20 

 

15 

 

10 

Total  60 60 60 55 51 

Position & Title Type 2012 2013 2014 2015 2016 

Human Resources Director Full Time 1 1 1 1 1 

Human Resources Assistant Director Full time 0 0 0 0 1 
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Human Resources Manager 

      

Human Resources Manager Full Time 0 0 1 1 0 

Risk Management Coordinator Full Time 0 0 0 0 1 

Human Resources Generalist Full Time 0 0 0 0 1 

Human Resources Specialist II Full Time 1 1 1 1 0 

Human Resources Specialist I Full Time 1 1 0 1 0 

Human Resources Assistant Full Time 0 0 1 0 1 

Office Specialist Full Time 1 1 0 0 0 

Total  4 4 4 4 

 

5 

Position & Title Type 2012 2013 2014 2015 2016 

Information Technology Director 

 

Full Time 0 0 0 0 1 

Interim Information Technology Director Full Time 1 1 1 1 0 

Senior System Network Tech & Webmaster Full Time 1 0 0 0 0 

Systems Network Technician 

 

Full Time 2 1 0 0 0 

IT Technician II Full Time 0 0 1 1 2 

IT Technician I Full Time 0 0 1 1 1 

Office Assistant II Full Time 1 0 0 0 0 

Total  5 2 3 3 4 

Position & Title Type 2012 2013 2014 2015 2016 

Parks & Recreation Director Full Time 1 1 1 1 1 

Assistant Parks & Recreation Director Full Time 1 1 1 1 1 

Community Center/Spec Events Full Time 0 0 0 0 1 

Gardener Full Time 1 1 1 1 1 

Recreation Specialist II Full Time 2 2 2 2 2 

Office Assistant II Full Time 1 1 1 1 1 

Office Specialist Full Time 1 1 1 1 1 

Maintenance Worker I Full Time 8 8 8 8 9 

Supervisor II Full Time 2 2 2 2 2 

Supervisor III Full Time 1 1 1 1 1 

Community Center Aide Part Time 3 3 3 3 3 

Golf Course Attendants Part Time 3 3 3 3 3 

Campground Operator Part Time 2 2 2 2 2 

Substitute Campground Operator Part Time 6 6 6 6 6 

Office Assistant Part Time 5 5 4 4 4 

Pool Manager Seasonal 1 1 1 1 1 

Lifeguards Seasonal 30 30 30 30 30 

Swim Team Coach Seasonal 1 1 1 1 1 
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Assistant Swim Team Coach Seasonal 1 1 2 2 2 

Seasonal Laborer Seasonal 5 5 5 5 5 

Concessionaires Seasonal 30 30 30 30 30 

Office Assistant Seasonal 0 0 1 1 1 

Day Camp Director Seasonal 1 1 1 1 1 

Day Camp Assistant Director Seasonal 1 1 1 1 1 

Day Camp Staff Seasonal 16 16 16 16 16 

Intern Seasonal 2 2 2 2 2 

Total  125 125 126 126 128 

Position & Title Type 2012 2013 2014 2015 2016 

Planning & Development Director Full Time 1 

 

 

 

1 1 1 1 

Senior Planner Full Time 1 1 1 0 0 

Plan Reviewer Full Time 0 0 0 0 1 

Planning Assistant Full Time 1 2 2 2 1 

Office Specialist Full Time 1 1 1 1 1 

Building Division Supervisor Full Time 1 1 1 1 1 

Building Inspector Full Time 3 3 3 3 3 

Code Enforcement Supervisor Full Time 1 1 1 1 1 

Code Enforcement Officer Full Time 1 1 1 1 1 

Office Assistant I Full Time 0 0 0 1 0 

Office Assistant II Full Time 2 2 2 0 1 

Office Assistant III Full Time 0 0 0 1 1 

Intern Seasonal 1 0 0 0 0 

Total  13 13 13 12 12 

Position & Title Type 2012 2013 2014 2015 2016 

Police Chief Full Time 1 1 1 1 1 

Assistant Chief Full Time 1 1 1 1 1 

Captain Full Time 2 1 1 1 1 

Lieutenant Full Time 2 2 2 2 2 

Sergeant Full Time 10 10 10 9 9 

Police Officer Full Time 28 28 29 30 32 

Communications Supervisor Full Time 1 1 1 1 1 

Dispatcher I Full Time 10 11 11 11 10 

Dispatcher II Full Time 1 0 0 0 1 

Office Specialist Full Time 1 1 1 1 1 

Evidence & Property Technician Full Time 0 0 0 1 1 
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Parking Control Officer Full Time 1 1 1 1 1 

Office Assistant II Full Time 2 2 2 2 2 

Total  60 59 60 61 63 

Position & Title Type 2012 2013 2014 2015 2016 

Public Information Director Full Time 0 0 0 0 0 

Total  0 0 0 0 0 

 
Utilities Department 

Position & Title Type 2012 2013 2014 2015 2016 

Supervisor III Full Time 1 1 1 1 1 

Plant Operator I Full Time 7 7 7 7 7 

Plant Operator II Full Time 1 1 1 1 1 

Electrician II Full Time 1 1 1 1 1 

Total Water Treatment  10 10 10 10 10 

 

      

Position & Title Type 2012 2013 2014 2015 2016 

Supervisor II Full Time 0 0 0 0 1 

Supervisor III Full Time 1 1 1 1 1 

Safety Specialist Full Time 0 0 0 0 0 

Equipment Operator II Full Time 1 1 2 1 1 

Maintenance Worker I Full Time 3 4 4 4 4 

Maintenance Worker II Full Time 1 1 1 2 1 

 6 7 8 8 8 

Position & Title Type 2012 2013 2014 2015 2016 

Supervisor II Full Time 1 1 1 1 1 

Supervisor III Full Time 1 1 1 1 1 

Plant Operator I Full Time 6 6 6 6 6 

Plant Operator II Full Time 2 2 2 3 3 

Maintenance Worker I Full Time 3 3 3 3 3 

Equipment Operator II Full Time 3 3 3 3 3 

Lab Assistant II Full Time 1 1 1 1 1 

Electrician Full Time 1 1 1 1 2 

Plant Operator Trainee Full Time 0 0 0 0 1 

Total Wastewater Treatment 18 

 

18 18 19 21 
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Position & Title Type 2012 2013 2014 2015 2016 

Supervisor II Full Time 1 1 1 1 1 

Maintenance Worker I Full Time 4 4 1 1 1 

Maintenance Worker II Full Time 1 1 1 1 1 

Equipment Operator II Full Time 0 0 2 2 2 

Total Wastewater Collection 6 6 5 5 

 

5 

Position & Title Type 2012 2013 2014 2015 2016 

Utilities Director Full Time 1 1 1 1 1 

Plans Examiner II Full Time 1 1 1 1 1 

Safety Specialist Full Time 1 1 1 1 1 

Maintenance Worker I Full Time 0 0 0 0 1 

Backflow Prevention Technician Full Time 0 0 1 1 1 

Office Specialist Full Time 0 0 0 0 1 

Office Specialist II Full Time 1 1 0 0 0 

Administrative Services Manager Full Time 0 0 1 1 0 

Office Assistant II Full Time 2 2 1 1 2 

Office Assistant III Full Time 0 0 1 1 0 

Seasonal Laborer Seasonal 1 

 

1 

 

0 0 0 

Total Wastewater Collection 7 7 7 7 

 

8 

 
     

Totals 2012 2013 2014 2015 2016 

Total Full Time Employees 237 240 243 244 257 

Total Part Time Employees 39 39 42 37 34 

Total Seasonal Employees 98 97 98 99 99 

     Grand Total – All Employees 374 376 383 380 390 

      

Mayor & Board of Aldermen 7 7 7 7 7 

  



 

Mayor/Council & Administration 

Mayor 

(1) 

Board of 

Aldermen 

City Administrator 

(1) 

Ward 1 

(2) 

 
Ward 2 

(2) 

 
Ward 3 

(2) 

 

Assistant to City 

Administrator 

(1) 

 
Office  

Assistant II 

(1) 

 

Communications 
Manager 

(1) 
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Mayor & Board 

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $25,153 $28,115 $34,578 $38,447

Contractual Services 37,165            63,640            53,721            55,085            

Commodities 5,820              14,792            13,792            13,700            

Capital Expenditures -                     -                     -                     -                     

Total Mayor & Board $68,138 $106,547 $102,091 $107,232
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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City Administration

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $464,289 $485,965 $503,558 $452,794

Contractual Services 20,616            25,897            21,008            27,429            

Commodities 1,827              4,900              3,000              5,000              

Capital Expenditures 26,956            -                     -                     -                     

Total City Administration $513,688 $516,762 $527,566 $485,223
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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Budget Summary 
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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 Budget Summary 

. 

 

 

Mission Statement: To assist local business to become more competitive and profitable 
by removing barriers to growth and reducing local operating costs, while seeking more 
diverse job opportunities for our workforce, and continuing to bring resources to our 
current tourism businesses. 
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 



 

Clerk, Court & Legal Departments 

City Clerk/ 

Municipal Court 

Department 

Legal Department 

City Clerk/ 

Court Administrator 

(1) 

Acting 

City Attorney 

(1) 

Deputy  

City Clerk 

(1) 

Deputy Court 

Administrator 

(1) 

Court 

Specialist 

(3) 

Office  

Assistant II 

(1) 

Document Management 

Technician 

(1) 

 
Compliance Specialist 

(1) 

Associate City 
Attorney 

(1) 
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 Budget Summary 
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City Clerk/Court/Legal

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $698,314 $730,717 $740,612 $920,184

Contractual Services 1,082,948       227,200          275,200          289,925          

Commodities 7,673              7,350              7,350              7,300              

Capital Expenditures -                     -                     -                     -                     

Total City Clerk/Court/Legal $1,788,935 $965,267 $1,023,162 $1,217,409

Mission Statement: Committed to its citizens and to those who visit here, to ensure a 
safe and environmentally sound community. We will work as a team to maintain and 
promote the growth of our city, and to provide professional, courteous service to all 
through fair and open communication. We look to tomorrow, remembering yesterday, 

dedicated to excellence today. 



 

Engineer Project 

Manager 

(2) 

GIS 

Coordinator 

(1) 

Utility Worker I 

(2) 

Director 

(1) 

Assistant Director of 

Public Works 

(1) 

 

Office  

Specialist II 

(1) 

 

Environment 

Specialist 

(1) 

Assistant 

Engineer 

(1) 

GIS Technician 

(1) 

Intern 

(2) 

Office 

Assistant III 

(1) 

Supervisor II 

Streets 

(1) 

Sign Shop  

Supervisor 

(1) 

Office 

Assistant III 

(1) 

Heavy Equipment 

Operator 

(3) 

Street Maintenance 

Worker  

(4) 

Maintenance 

Worker I 

(4) 

Seasonal  

(6) 

Sign Shop 

Technician  

(1) 

Garage Center 

Supervisor 

(1) 

Master 

Mechanic  

(2) 

Mechanic 

Assistant 

(1) 

Office  

Assistant II 

(1) 

City Hall 

Custodian 

(1) 

Intern 

(1) 

Recycle Center  

Supervisor 

(1) 

Maintenance 

Worker I 

(1 FT / 1 PT) 

Office 
Assistant II  

(1) 

MS4 Coordinator 
(1) 
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Engineering

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $469,080 $491,954 $488,413 $518,876

Contractual Services 34,398            63,415            69,249            71,250            

Commodities 6,926              9,825              9,950              10,050            

Capital Expenditures -                     -                     -                     -                     

Total Engineering $510,404 $565,194 $567,612 $600,176

Public Works - General Fund

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $332,998 $355,562 $353,453 $346,649

Contractual Services 257,224          308,938          386,526          344,463          

Commodities 31,560            46,725            34,660            44,125            

Capital Expenditures -                     -                     -                     -                     

Total Public Works - General Fund $621,782 $711,225 $774,639 $735,237

 

Transportation Fund

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $1,012,880 $1,170,803 $1,139,595 $1,352,111

Contractual Services 1,472,176       2,388,282       2,388,144       2,329,067       

Commodities 622,467          655,766          705,634          723,850          

Capital Expenditures 184,328          288,000          231,411          344,500          

Total Transportation Fund $3,291,851 $4,502,851 $4,464,784 $4,749,528

Mission Statement: The Engineering/Public Works team will utilize technical expertise to 

enhance the efficiency of city operations while providing professional customer service to 

ensure the safety and quality of life for the people who live, work and visit in Branson. We 

do this with an environmentally sensitive conscience to benefit the community. 
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 



 

Director 

(1) 

Assistant Finance 

Director 

(1) 

Accountant II 

(2) 

Licensing Officer 

(1 PT) 

Purchasing Agent 

(1) 

Accounting 

Clerk Licensing 

(1) 

Accounting 

Clerk A/R 

(1) 

Utility 

Accountant 

(1) 

Accountant I 

 (1) 

Financial 

Analyst 

(1) 

Bio Solid 

Accounting 

Clerk (1 PT) 

Office 

Assistant II 

(1 PT) 

Office 

Assistant II 

(2 PT) 
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 Budget Summary 

 

 

 

 

 

 

 

 

 

Finance

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $675,736 $713,577 $698,495 $773,913

Contractual Services 92,667            97,197            106,530          134,630          

Commodities 8,816              15,500            14,200            15,500            

Capital Expenditures -                     -                     -                     -                     

Total Finance $777,219 $826,274 $819,225 $924,043
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Non-Departmental - General Fund

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $0 $0 $0 $0

Contractual Services 2,775,856       2,109,944       2,059,578       2,125,456       

Commodities 1,851              2,500              4,000              4,500              

Capital Expenditures 560,000          527,085          527,085          350,000          

Debt 129,164          133,611          133,612          62,838            

Total Non-Departmental $3,466,871 $2,773,140 $2,724,275 $2,542,794  

 

 

Non-Departmental - Convention 

Center

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services

Contractual Services 4,854,284       4,867,841       4,243,524       4,529,905       

Commodities

Capital Expenditures

Total Convention Center $4,854,284 $4,867,841 $4,243,524 $4,529,905  

 

Mission Statement: The Finance Department is committed to responsible stewardship of 

all city resources through effective financial management and internal control, assuring 

the City of Branson the highest level of financial stability possible. The Department is 

dedicated to equal and fair treatment of all customers and visitors to the community. 

They are committed to fairly representing all City employees and exhibiting professional 

administration of all transactions. 

Budget Summary 



 

Fire Chief/ 

Emergency Management 

Director 

(1) 

Office 

Assistant III 

(1) 

Chaplain* 
Community 

Emergency Response 

Team (CERT)* 

Division Chief 

Operations 

(1) 

Division Chief 

Technical Services 

(1) 

Battalion Chief 

Training/Safety 

(2) 

Office Assistant 

II Operations 

(1) 

Fire Marshal 

(1) 

Fire Corp 

Program* 

Captain 

Station 1 

(3) 

Captain 

Station 2 

(3) 

Captain 

Station 3 

(3) 

Engineer 

Station 1 

(3) 

Engineer 

Station 2 

(3) 

Engineer 

Station 3 

(3) 

Firefighter 

Station 1  

(6) 

Reserves* 

Firefighter 

Station 3  

(6) 

Reserves* 

Firefighter 

Station 2  

(3) 

Reserves* 

(*) Positions are supported by community volunteers and respond to 
 fire-rescue incidents on an “as needed” basis. 
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Fire

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $2,640,261 $2,760,418 $2,777,364 $2,922,604

Contractual Services 95,755            134,300          131,800          155,150          

Commodities 140,749          129,050          118,450          134,550          

Capital Expenditures 27,602            190,000          185,000          190,000          

Total Fire $2,904,367 $3,213,768 $3,212,614 $3,402,304  

Mission Statement: Committed to providing prompt and reliable fire and life safety services 
to the citizens of Branson, promote an environment that encourages innovation and creativity 

from within, and maintain a positive relationship with the public. 



 

Director 

(1) 

Assistant Director 

(1) 

Risk Coordinator 

(1) 

Generalist 

(1) 

Assistant 

(1) 
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Human Resources

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $251,356 $305,178 $318,005 $415,541

Contractual Services 58,208            106,430          90,190            139,175          

Commodities 11,106            14,600            14,600            22,550            

Capital Expenditures -                     -                     -                     -                     

Total Human Resources $320,670 $426,208 $422,795 $577,266  

Mission Statement: The Human Resources Department is committed to working together, 
listening, communicating and striving for consistency and fairness in its decisions for all 
City employees, citizens and visitors of this community. They are committed to fairly 
representing all City employees and exhibiting professional administration for all 
transactions. 



 

Information Technology Department

Director 

(1) 

IT Technician I 

(2) 

IT Technician II 

(1) 
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Information Technology

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $214,802 $223,509 $253,088 $300,393

Contractual Services 188,095          254,360          217,624          222,315          

Commodities 79,707            95,470            95,270            104,470          

Capital Expenditures 30,563            -                     -                     -                     

Total Information Technology $513,167 $573,339 $565,982 $627,178

Mission Statement: The Information Technology Department is determined to provide 

leadership in the IT field by providing quality support of the city’s IT infrastructure and 

implementing new technologies to maximize the potential of the city’s services to the 

public. 



 

Parks & Recreation Department

Director 

(1) 

Assistant  

Director 
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Parks & Recreation

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $1,292,797 $1,365,438 $1,325,552 $1,400,765

Contractual Services 589,658          653,059          641,592          684,470          

Commodities 237,090          279,937          284,564          285,125          

Capital Expenditures 26,606            -                     -                     101,000          

Total Parks & Recreation $2,146,151 $2,298,434 $2,251,708 $2,471,360
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Parks & Recreation

Expenditures by Program 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Lakefront RV Park $277,234 $299,873 $311,194 $334,363

Community Center 58,046 56,993 55,846 58,793

Swimming Pool 126,177 131,927 125,223 141,213

  Swim Team 23,047 28,186 23,467 29,908

Golf Course 70,532 78,149 76,208 80,036

Park Programs

  Ball Programs 164,445 208,189 189,876 200,515

  Recreation Complex 593,717 593,376 571,343 574,875

  RecPlex Concessions 102,487 115,975 122,845 132,252

  RecPlex Tournaments 9,486 9,500 6,000 9,500

  Day Camp 52,936 64,640 61,740 72,978

  Administration 315,782 330,310 354,512 370,009

  Cheerleading 0 1,520 1,300 1,370

Special Events/Programs 0 5,180 7,815 8,003

Park Maintenance 325,516 374,116 340,906 453,994

  Dog Park 26,746 500 3,434 3,550

Total Parks & Recreation $2,146,151 $2,298,434 $2,251,709 $2,471,359

Mission Statement: The Branson Parks & Recreation Department will be progressive, 
innovative and resourceful and will work in partnership with citizens to provide 
wholesome recreation opportunities for the enjoyment of all people in the 
community. We are committed to plan, develop and maintain quality parks and 

facilities to enhance the quality of life for the citizens of Branson. 
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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Planning & Development

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $702,238 $740,745 $742,823 $772,000

Contractual Services 21,147            82,920            78,795            39,850            

Commodities 9,188              41,602            40,952            85,520            

Capital Expenditures -                     -                     -                     20,500            

Total Planning & Development $732,573 $865,267 $862,570 $917,870

Mission Statement: As the development and enforcement agency for all codes related to 

building, planning and zoning, the Planning and Development Department is dedicated to 

better customer service through a renewed commitment to being firm, fair, consistent, 

cooperative partners when servicing the citizens of Branson. We are committed to providing 

leadership in developing, implementing and facilitating the City’s policies, goals, objectives 

and values in recognition and in response to diverse staff and community needs. 
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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Police

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $3,435,309 $3,700,910 $3,580,912 $3,935,832

Contractual Services 69,187            157,593          162,143          234,220          

Commodities 80,525            109,099          165,487          95,332            

Capital Expenditures 144,869          140,000          149,284          130,000          

Total Police $3,729,890 $4,107,602 $4,057,826 $4,395,384

Mission Statement: The Branson police department is committed to providing effective law 

enforcement to our community with courage and integrity. 
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Operating & Capital:

Water & Sewer

Expenditures by Object 2014 Actual 2015 Budget

2015 

Projections 2016 Budget

Personal Services $2,932,441 $3,079,491 $3,115,687 $3,244,256

Contractual Services 2,605,823       2,879,045       2,878,301       3,285,927       

Commodities 753,932          754,125          716,878          752,620          

Depreciation 4,403,472       4,846,949       4,676,050       4,722,811       

Debt 17                  -                     -                     -                     

Total Water & Sewer $10,695,685 $11,559,610 $11,386,916 $12,005,614

  

Mission Statement: The Utilities Department is committed in providing professional 

customer service to those visiting the area and those who make this community 

home. We will consistently provide safe public drinking water for our visitors and 

citizens. Our wastewater collection and treatment systems will be operated to 

produce the highest quality effluent possible in order to protect our lakes and 

streams for the enjoyment of future generations. 
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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FIVE YEAR CAPITAL BUDGET 

GENERAL FUND 101 PBB Funding Source

* Fire - Veh. Rep. Units 225 Governance 101 Gen Fund 40,000$             

Fire Station #1 Roof Replacement Governance 140 Gen Fund 30,000$             

IT - Cisco IP Phone System Implementation Governance 140 Gen Fund 67,000$             

Parks - Tennis Ct. Imp. Phase 2 Parks 140 Gen Fund 48,000$             

* Parks  - Replacement carpeting for fi tness  center Parks 140 Gen Fund 28,000$             

Parks - Trail  Improvements Parks 140 Gen Fund 65,000$             

* Parks - Campground Wireless Internet Upgrade Parks 140 Gen Fund 20,000$             

Parks - Replace Util ity Terrain Vehicle Govern/Parks 230 Gen Fund 8,000$               

* Parks - Replace Unit #45 - 2000 Chevy 3500 Govern/Parks 230 Gen Fund -$                   

* Parks - Replace Unit #149 - 2002 Dodge Ram Govern/Parks 230 Gen Fund 48,000$             

* Parks - Replace Unit #136 - 2001  Ford F250 Govern/Parks 230 Gen Fund 45,000$             

Planning - Replace Unit #129 - 2001 Jeep Cher Governance 101 Gen Fund 20,500$             

Police - Replace Vehicles Safety 101 Gen Fund 128,000$          

TOTAL 547,500$          

TOURISM FUND 140 PBB Funding Source

Downtown Reconstruction and Landscaping Comm/Tourism 140 Tourism 4,000,000$       

Hwy. 76 Complete Street Comm/Tourism 140 Tourism 12,519,972$     

Traffic Signal Upgrade - Forsyth & Roark Comm/Tourism 140 Tourism 85,000$             

Traffic Signal Upgrade - Gretna & Roark Comm/Tourism 140 Tourism 53,000$             

TOTAL 16,657,972$     

TRANSPORTATION FUND 105 PBB Funding Source

Branson Hills Parkway Sidewalk Improvements Comm/Transp 105 Transp 60,000$             

54" plotter/cutter Sign Shop Governance 105 Transp 8,000$               

Changeable Message Boards Transportation 105 Transp 40,000$             

* Equipped Sign Truck Gov/Transp 105 Transp 110,000$          

* PW - Replace Unit #37 - Flatbed truck Gov/Transp 105 Transp 85,000$             

* PW - Replace Unit #175 - 2008 Ford F350 Gov/Transp 105 Transp 34,000$             

PW - Replace Unit #188 - 2004 Chev Colorado Gov/Transp 105 Transp 32,500$             

PW - 15,000 Post Symmetric Hoist/Lift Gov/Transp 105 Transp 17,000$             

PW - Util ity Terrain Vehicle Gov/Transp 105 Transp 18,000$             

TOTAL 404,500$          

W&S LARGE CAP TOURISM 145 PBB Funding Source

* Animal Safari Gravity Sewer Const. Infra/Env. 145 Tourism 496,000$          

Downtown Streetscape Water Main Upgrades Infra/Env 146 Water/Sewer 125,000$          

Hwy. 76 Water Main Upgrades Infra/Env 146 Water/Sewer 1,039,000$       

12" Water Main  Const. (Branson North) Infra/Env. 145 Tourism 350,000$          

TOTAL 2,010,000$       

* Denotes prior 2015 nonfunded requests

FY-2016
CAPITAL EXPENDITURES
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W&S OPER CAPITAL EQUIP 620 PBB Funding Source

Replace Flusher Units #84 & #144 Gov/Infra/Env 620 Water/Sewer 175,000$ 

Replace Unit #165 - 2002 Chevy S10 Gov/Infra/Env 620 Water/Sewer 25,000$ 

Replace Vac Truck Blower - Unit #296 Gov/Infra/Env 620 Water/Sewer 21,000$ 

Sewer Push Camera Gov/Infra/Env 620 Water/Sewer 28,000$ 

Replace Unit #124 - 1999 Chevy S10 Gov/Infra/Env 620 Water/Sewer 34,000$ 

Utility Vehicle Electrician Gov/Infra/Env 620 Water/Sewer 33,000$ 

Replace Unit #32 - 1998 Chevy S10 Gov/Infra/Env 620 Water/Sewer 25,000$ 

Replace Unit #217  2006 Ford F550 Gov/Infra/Env 620 Water/Sewer 58,000$ 

Replace Unit #131 - 2001 Ford F250 Gov/Infra/Env 620 Water/Sewer 28,000$ 

Replace Unit #130 - 2001 Ford F250 Gov/Infra/Env 620 Water/Sewer 36,000$ 

TOTAL 463,000$ 

W&S OPERATING 146 PBB Funding Source

Scheduled Lift Station Pump Replacements Infra/Env 146 Water/Sewer 90,000$ 

High Head Capacity Portable Sewage Pump Infra/Env 146 Water/Sewer 152,000$ 

Sewer Collection System Rehabilitation Infra/Env 146 Water/Sewer 25,000$ 

Replacement of Compton Scum Pumps Infra/Env 146 Water/Sewer 33,000$ 

Replace Compton Drive Chlorine Feeders Infra/Env 146 Water/Sewer 38,000$ 

Phone System Upgrade Governance 146 Water/Sewer 35,000$ 

Security Camera for Water Treatment Facilities Governance 146 Water/Sewer 21,000$ 

Water Meter Replacement Infra/Env 146 Water/Sewer 80,000$ 

Water Line Rehab - Neighborhoods Infra/Env 146 Water/Sewer 30,000$ 

Pacific Street Water Tower Stairway Repairs Safety 146 Water/Sewer 48,000$ 

Meadows WTP Clearwell Sealing Infra/Env 146 Water/Sewer 45,000$ 

Replace Well #5 Pump Infra/Env 146 Water/Sewer 62,000$ 

TOTAL 659,000$ 

* Denotes prior 2015 nonfunded requests

FY-2016 CONTINUED
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GENERAL FUND 101 PBB Funding Source

Clerk-Electronic Doucment Mgmt. Software Governance 101 Gen Fund 120,000$ 

Eng - Trail  Improvements Comm/Parks 140 Gen Fund 100,000$ 

Fire - Apparatus Replace Ladder Truck Governance 101 Gen Fund 950,000$ 

* Fire Station #4 Community Safety 140 Gen Fund 900,000$ 

Fire - Apparatus Station #4 Governance 101 Gen Fund 700,000$ 

Fire - Outdoor Warning Siren Replacement Community Safety 101 Gen Fund 52,500$ 

* IT - Replace Veh. #191 Governance 101 Gen Fund 27,000$ 

Parks - Neighborhood Park Improvements Parks 101 Gen Fund 82,500$ 

Parks - Rep. Veh. #168 Governance/Parks 101 Gen Fund 38,000$ 

Parks - Sandblasting Campground Shower Parks 140 Gen Fund 8,000$ 

Parks - Stockstil l  Park Playground Replace Parks 101 Gen Fund 150,000$ 

Parks - Stockstil l  Park Restroom Remodel Parks 140 Gen Fund 60,000$ 

Parks - Stockstil l  Parking Lot & Walking Path Parks 140 Gen Fund 14,000$ 

Parks - Tennis Court Improvements Ph. 3 Parks 140 Gen Fund 58,000$ 

Planning - Replace Veh. #6 Governance 101 Gen Fund 19,500$ 

Police - Vehicle Replacement  Safety 101 Gen Fund 150,000$ 

TOTAL 3,429,500$ 

TOURISM FUND 140 PBB Funding Source

Downtown Reconstruction & Landscaping Comm/Tourism 140 Tourism 1,700,000$ 

Hwy. 76 Complete Street Comm/Tourism 140 Tourism 12,000,000$ 

Traffic Signal Improvements Transportation 140 Tourism 200,000$ 

Transportation Master Plan Transportation 140 Tourism 300,000$ 

TOTAL 14,200,000$ 

TRANSPORTATION FUND 105 PBB Funding Source

Compton Garage Renovation & Wash Bay Transportation 105 Transp 200,000$ 

PW - Equip. Replace Unit #68 (Dump Truck) Gov/Transp 105 Transp 140,000$ 

PW - Equip Replace Unit #108 (backhoe) Gov/Transp 105 Transp 96,000$ 

PW - Equip Replace Unit #192 (bobcat) Gov/Transp 105 Transp 60,000$ 

* PW - Equip. Replace Unit #196 (roller) Gov/Transp 105 Transp 110,000$ 

PW - Equip. Replace Unit #202 (street sweeper) Gov/Transp 105 Transp 186,000$ 

* PW - Small Dozer Gov/Transp 105 Transp 180,000$           

PW - Sidewalk Improvements Comm/Transp 105 Transp 75,000$             

TOTAL 1,047,000$       

FY-2017
CAPITAL EXPENDITURES
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W&S LARGE CAP TOURISM 145 PBB Funding Source

* Sunset Lift Station Upgrade Const Infra/Env 145 Tourism 545,000$           

* Lift Station #10 & #34 Upgrade Eng Infra/Env 145 Tourism 35,000$ 

* Cooper Creek Capacity Exp Engineering Infra/Env 145 Tourism 100,000$ 

* 12" Water Main Ext. Branson North Const. Infra/Env 145 Tourism 280,000$ 

TOTAL 960,000$ 

W&S OPER CAPITAL EQUIP 620 PBB Funding Source

Rep. 45K Generator Unit #63 Governance/Infra 620 Cap Equip 45,000$ 

Util  - Veh. Replace Unit #227 Governance/Infra 620 Cap Equip 58,000$ 

Util  - Addition Veh. Sewer Collection Governance/Infra 620 Cap Equip 36,000$ 

Util  - Rep. Unit #47 (dump truck) Governance/Infra 620 Cap Equip 80,000$ 

TRAC Easement Jetter Governance/Infra 620 Cap Equip 45,000$ 

Util  - Flatbed Dump Truck Water Distribution Governance/Infra 620 Cap Equip 70,000$ 

TOTAL 334,000$ 

W&S OPERATING 146 PBB Funding Source

Hwy. 76 Water Main Repleacements Comm/Infra/Env 146 W/S Oper 1,039,000$ 

Downtown Imp. Water Main Replacements Comm/Infra/Env 146 W/S Oper 125,000$ 

Scheduled Lift Station Pump Replacements Infra/Env 146 W/S Oper 90,000$ 

Install  Pumps & Controls - Lift Sta. #46 Infra/Env 146 W/S Oper 115,000$ 

Sewer Collection System Rehabilitation Infra/Env 146 W/S Oper 300,000$ 

Wastewater Conveyance Study Update Infra/Env 146 W/S Oper 50,000$ 

Asphalt Overlay Cooper Creek WWTP Infra/Env 146 W/S Oper 150,000$ 

Water Meter Replacement Infra/Env 146 W/S Oper 100,000$ 

Water Line Rehab - Neighborhoods Infra/Env 146 W/S Oper 400,000$ 

Meadows WTP Filter Baffles Infra/Env 146 W/S Oper 75,000$ 

Meadows WTP & Cliff Drive Asphalt Overlay Infra/Env 146 W/S Oper 150,000$ 

Meadows WTP High Service Valve Replace Infra/Env 146 W/S Oper 36,000$ 

Replace Well #7 Pump Infra/Env 146 W/S Oper 64,000$ 

TOTAL 2,694,000$ 

FY-2017 CONTINUED
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GENERAL FUND 101 PBB Funding Source

Clerk - Electronic Document Mgmt Software Governance 101 Gen Fund 35,000$             

* Fire Station 5 Community 140 Gen Fund 950,000$           

* Fire - Apparatus Station 5 Governance 101 Gen Fund 735,000$           

Fire Outdoor Warning Siren Replacement Governance 101 Gen Fund 55,000$             

Fire - Command Staff Veh. Replace Safety 101 Gen Fund 38,000$             

Parks - Alexander Park Restroom/Concession Parks 140 Gen Fund 60,000$             

Parks - Replace Flooring at RecPlex Parks 140 Gen Fund 54,000$             

Parks - Replacement Mower Golf Course Govern/Parks 101 Gen Fund 45,000$             

Parks - Replace RecPlex Mower Govern/Parks 101 Gen Fund 65,000$             

Parks - Replace Util ity Tractor Govern/Parks 101 Gen Fund 32,500$             

Parks - Replace Util ity Terrain Vehicle Govern/Parks 101 Gen Fund 20,500$             

Parks - Replace Veh. Unit #152 Govern/Parks 101 Gen Fund 32,500$             

Parks - Replace Veh. Unit #201 Govern/Parks 101 Gen Fund 30,000$             

Parks - Replace Veh. Unit #205 Govern/Parks 101 Gen Fund 100,000$           

Parks - Replace Veh. Unit #255 Govern/Parks 101 Gen Fund 40,000$             

Parks - Sanding/Refinishing RecPlex Gym Floor Parks 140 Gen Fund 36,000$             

Parks - Sandblasting Pool Parks 140 Gen Fund 75,000$             

Police - Vehicle Replace Safety 101 Gen Fund 150,000$           

Eng- Trail  Improvements Community 140 Gen Fund 100,000$           

TOTAL 2,653,500$       

TOURISM FUND 140 PBB Funding Source

Downtown Reconstruction & Landscaping Comm/Tourism 140 Tourism 2,000,000$       

Hwy. 76 Complete Street Comm/Tourism 140 Tourism 10,000,000$     

TOTAL 12,000,000$     

TRANSPORTATION FUND 105 PBB Funding Source

PW - Rep. Veh. Unit #98 Gov/Transp 105 Transportation 32,000$             

PW - Rep. Veh. Unit #133 Gov/Transp 105 Transportation 32,000$             

PW - Rep. Veh. Unit #38 Gov/Transp 105 Transportation 30,000$             

PW - Rep. Veh. Unit #48 Gov/Transp 105 Transportation 27,000$             

PW - Rep. Veh. Unit #170 Gov/Transp 105 Transportation 33,000$             

PW - Rep. Equip. Unit #173 Gov/Transp 105 Transportation 95,000$             

PW - Rep. Equip Unit #290 Gov/Transp 105 Transportation 48,000$             

PW - Sidewalk Improvements Community/Transp 105 Transportation 75,000$             

TOTAL 372,000$           

W&S LARGE CAPITAL TOURISM 145 PBB Funding Source

Lift Sta. #10 & #34 Upgrade Const. Infra/Env 145 Tourism 480,000$           

Force Main Upgrade Lift Sta. #17 Infra/Env 145 Tourism 92,000$             

Cooper Creek Capacity Expansion Eng. Infra/Env 145 Tourism 725,000$           

TOTAL 1,297,000$       

FY-2018
CAPITAL EXPENDITURES
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W&S OPER CAP EQUIP 620 PBB Funding Source

Util - Veh. Rep.. Unit #177 Governance/Infra 620 Water/Sewer 38,000$             

Util  - Equip. Rep. Unit #83 sewer rodding machineGovernance/Infra 620 Water/Sewer 55,000$             

Util  - Veh. Rep. Unit #151 Governance/Infra 620 Water/Sewer 28,000$             

Util  - Veh. Rep. Unit #160 Governance/Infra 620 Water/Sewer 30,000$             

Util  - Veh. Rep. Unit #179 Governance/Infra 620 Water/Sewer 28,000$             

Util  - Equip. Rep. Unit #60 Air Compressor Governance/Infra 620 Water/Sewer 25,000$             

Util  - Equip. Rep. Unit #209 Backhoe Governance/Infra 620 Water/Sewer 98,000$             

TOTAL 302,000$           

W&S OPERATING 146 PBB Funding Source

Water Main Replacements Hwy. 76 Infra/Env 146 Water/Sewer 1,039,000$       

Water Main Replacements Downtown Imp Infra/Env 146 Water/Sewer 125,000$           

Scheduled Lift Station #17 Pump Rebuild Infra/Env 146 Water/Sewer 38,000$             

Scheduled Lift Station Pump Rebuild Infra/Env 146 Water/Sewer 92,000$             

Sewer Collection System Rehab Infra/Env 146 Water/Sewer 320,000$           

Water Dist. & Sewer Collection Mtc. Facilities Infra/Env 146 Water/Sewer 380,000$           

Asphalt Overlay Cooper  Creek WWTP Infra/Env 146 Water/Sewer 80,000$             

Scheduled Rebuild of Compton Drive Influent Infra/Env 146 Water/Sewer 60,000$             

Replace Compton Sulfur Dioxide Feeders Infra/Env 146 Water/Sewer 38,000$             

Replace compton Lab Building HVAC Infra/Env 146 Water/Sewer 60,000$             

Water Meter Replacement Infra/Env 146 Water/Sewer 100,000$           

Water Line Rehab Neighborhoods Infra/Env 146 Water/Sewer 400,000$           

Install  Cliff Drive HVAC Infra/Env 146 Water/Sewer 15,000$             

Replace Well #3 Crosby Pump Infra/Env 146 Water/Sewer 66,000$             

TOTAL 2,813,000$       

FY-2018 CONTINUED
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GENERAL FUND 101 PBB Funding Source

Admin - Rep. Veh. Unit #163 Governance 101 Gen Fund 48,000$             

Fire - SCBA Replacement Safety 101 Gen Fund 300,000$           

Fire - Outdoor Warning Siren Rep. Safety 101 Gen Fund 25,000$             

Parks - Cantwell Park Retaining Wall Parks 140 Gen Fund 25,000$             

Parks - Rep. Veh. Unit #200 Govern/Parks 101 Gen Fund 30,000$             

Parks - Restoration of Owen's Homestead Parks 140 Gen Fund 15,000$             

Parks - Roof Replacement RecPlex Parks 140 Gen Fund 176,000$           

Police - Vehicle Replace Safety 101 Gen Fund 150,000$           

Eng - Trail  Improvements Community 140 Gen Fund 100,000$           

TOTAL 869,000$           

TOURISM FUND 140 PBB Funding Source

Downtown Reconstruction & Landscaping Comm/Tourism 140 Tourism 1,370,000$       

Hwy. 76 Revitalization Comm/Tourism 140 Tourism 12,353,125$     

County Road Acceptance Transp/Tourism 140 Tourism 2,000,000$       

Traffic Signal Improvements Transp/Tourism 140 Tourism 200,000$           

Intersection Hwy. 165 at Green Mountain Drive Transp/Tourism 140 Tourism 600,000$           

TOTAL 16,523,125$     

TRANSPORTATION FUND 105 PBB Funding Source

PW - Equip. Rep. Unit #64 Broce Broom Govern/Transp 105 Transportation 42,400$             

PW - Veh. Rep. Unit #146 Govern/Transp 105 Transportation 26,000$             

PW - Stormwater Improvement Comm/Transp 105 Transportation 75,000$             

PW - Equip. Rep. Unit #169 Grader Govern/Transp 105 Transportation 192,000$           

Sidewalk Improvements Comm/Transp 105 Transportation 100,000$           

TOTAL 435,400$           

W&S LARGE CAP TOURISM 145 PBB Funding Source

Lift Sta. #17 Force Main Upgrade Const Infra/Env 145 Tourism 615,000$           

Lift Sta. #21 Upgrade Engineering Infra/Env 145 Tourism 90,000$             

Cooper Creek Sewer Plant Expansion Eng Infra/Env 145 Tourism 725,000$           

TOTAL 1,430,000$       

W&S OPER CAP EQUIP 620 PBB Funding Source

Util - Replace Portable Generator Unit #107 Govern/Infra 620 Water/Sewer 48,000$             

Util  - Replace Forklift - Unit #135 Govern/Infra 620 Water/Sewer 30,000$             

Util  - Add second vac/hydroexcavator truck Govern/Infra 620 Water/Sewer 310,000$           

Util  - Repl. Compton effluent backup generator Govern/Infra 620 Water/Sewer 90,000$             

Util  - Rep. Veh. Unit #259 Govern/Infra 620 Water/Sewer 30,000$             

TOTAL 508,000$           

W&S OPERATING 146 PBB Funding Source

Water Main Replacements Hwy. 76 Infra/Env 146 Water/Sewer 1,039,000$       

Water Main Replacements Downtown Imp Infra/Env 146 Water/Sewer 125,000$           

Sched. Lift Sta. #21 Pump Rebuild Infra/Env 146 Water/Sewer 38,000$             

Sched. Lift Sta. Pump Rebuild/Replace Infra/Env 146 Water/Sewer 92,000$             

Sewer Collection System Rehabilitation Infra/Env 146 Water/Sewer 320,000$           

TOTAL 1,614,000$       

FY-2019
CAPITAL EXPENDITURES
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GENERAL FUND 101 PBB Funding Source

Fire - Operations Support/Rescue Squad Governance 101 General Fund 400,000$           

Fire - Outdoor Warning Siren Replacement Safety 101 General Fund 30,000$             

IT - Veh. Rep. Unit #164 Governance 101 General Fund 31,000$             

Parks - Climbing Wall Parks 101 General Fund 25,000$             

* Parks - North Beach Park Lighting Parks 140 General Fund 50,000$             

Planning - Veh. Rep. Unit #162 Governance 101 General Fund 23,000$             

Planning - Veh. Rep. Unit #189 Governance 101 General Fund 29,000$             

Police - Vehicle Replace Safety 101 General Fund 150,000$           

Eng - Trail  Improvements Community 140 General Fund 100,000$           

TOTAL 838,000$           

TOURISM FUND 140 PBB Funding Source

Downtown Reconstruction Comm/Tourism 140 Tourism Fund 1,000,000$       

Hwy. 76 Revitalization Comm/Tourism 140 Tourism Fund 11,500,000$     

County Road Acceptance Comm/Tourism 140 Tourism Fund 2,000,000$       

TOTAL 14,500,000$     

TRANSPORTATION FUND 105 PBB Funding Source

PW - Veh. Rep. Unit #86 Govern/Transp 105 Transportation 55,000$             

PW - Veh. Rep. Unit #156 Govern/Transp 105 Transportation 42,000$             

PW - Equip. Rep. Unit #166 Govern/Transp 105 Transportation 80,000$             

PW - Sidewalk Impmrovements Comm/Transp 105 Transportation 100,000$           

PW - Veh. Rep. Unit #199 Govern/Transp 105 Transportation 26,000$             

TOTAL 303,000$           

W&S LARGE CAP TOURISM 145 PBB Funding Source

Lift Sta. #21 Force Main Upgrade Const Infra/Env 145 Tourism 600,000$           

Gravity Sewer Ext. to Lift Sta. #14 Engineering Infra/Env 145 Tourism 90,000$             

Cooper Creek Capacity Expansion Const Infra/Env 145 Tourism 1,800,000$       

TOTAL 2,490,000$       

W&S OPER CAP EQUIP 620 PBB Funding Source

Util. Equip. Rep. Unit #184 Govern/Infra 620 Water/Sewer 130,000$           

Util  - Sewer Camera Equipment Govern/Infra 620 Water/Sewer 95,000$             

Util  - Repl. Dump Truck Unit #214 Govern/Infra 620 Water/Sewer 95,000$             

TOTAL 320,000$           

FY-2020
CAPITAL EXPENDITURES
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W&S OPERATING 146 PBB Funding Source

Water Main Replacements Hwy. 76 Infra/Env 146 Water/Sewer 1,039,000$       

Water Main Replacements Downtown Imp Infra/Env 146 Water/Sewer 125,000$           

Sched. Lift Sta. #17 Pump Rebuild Infra/Env 146 Water/Sewer 38,000$             

Sched. Lift Sta. Pump Rebuild/Replace Infra/Env 146 Water/Sewer 92,000$             

Cellular SCADA Water Treatment Monitoring Infra/Env 146 Water/Sewer 44,000$             

Sewer Collection & System Rehab Infra/Env 146 Water/Sewer 400,000$           

Scheduled Rebuild Compton Drive Effluent Infra/Env 146 Water/Sewer 60,000$             

Sched. Rebuild Compton Drive Aerators Infra/Env 146 Water/Sewer 80,000$             

Water Meter Replacement Infra/Env 146 Water/Sewer 360,000$           

Water Line Rehab Neighborhoods Infra/Env 146 Water/Sewer 500,000$           

Pacific Street Water Tower HVAC units Infra/Env 146 Water/Sewer 40,000$             

Replace Well #12 Pump Infra/Env 146 Water/Sewer 68,000$             

TOTAL 2,846,000$       

FY-2020 CONTINUED
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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FUND SUMMARIES 

City of Branson

Combined Statement of Budgeted

Revenues and Expenditures - 2014 2015 2015 2016

General Fund ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 3,709,601 3,339,939 4,410,694 4,153,021

REVENUES:

   Taxes & Franchise Fees 14,844,319 14,710,627 15,112,844 15,295,553

   Licenses and Permits 923,996 653,025 647,486 685,804

   Court Receipts 495,352 485,000 456,358 450,000

   Lease and Rents 1,180,637 1,111,924 1,190,349 1,207,868

   Charges for Services 906,813 1,091,293 1,093,788 1,394,888

   Intergovernmental 606,786 0 0 0

   Interest Income 63,411 40,000 169,197 80,000

   Bond Proceeds 0 0 0 0

   Misc. Revenue 105,982 79,641 188,509 79,128

   TOTAL REVENUE 19,127,296 18,171,510 18,858,532 19,193,242

   TOTAL AVAILABLE FUNDS 22,836,897 21,511,449 23,269,226 23,346,262

EXPENDITURES

   Mayor & Board 68,138 106,547 102,091 107,232

   City Administration 513,688 516,762 527,566 485,223

   City Clerk 320,170 342,585 342,825 365,307

   Municipal Court 322,563 340,613 347,606 363,927

   IT 513,167 573,339 565,982 627,178

   Legal 1,146,202 282,069 332,731 488,175

   Finance 777,219 826,274 819,225 924,043

   Human Resources 320,670 426,208 422,795 577,266

   Police 3,729,890 4,107,602 4,057,826 4,265,384

   Fire 2,904,367 3,213,768 3,212,614 3,136,804

   Public Works 621,782 711,225 774,639 735,237

   Planning & Development 732,573 865,267 862,570 897,370

   Engineering 510,404 565,194 567,612 600,176

   Debt Service--Principal, Interest & Fiscal Charges 129,164 133,611 133,612 62,838

   Non-Depart. 3,337,707 2,639,529 2,590,663 2,218,956

Operating Expenditures 15,947,704 15,650,592 15,660,356 15,855,115

TOTAL EXPENDITURES 15,947,704 15,650,592 15,660,356 15,855,115

Transfers From Other Funds 856,628 159,951 159,951 204,951

Transfers To Other Funds 3,335,127 3,494,587 3,615,800 3,543,078

ENDING UNRESERVED FUND BALANCE 4,410,694 2,526,221 4,153,021 4,153,020
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City of Branson

Combined Statement of Budgeted

Revenues and Expenditures - 2014 2015 2015 2016

Tourism Fund ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 18,690,735       17,651,207       18,517,491       10,730,104       

REVENUES:

Taxes & Franchise Fees 11,821,419       11,489,760       12,070,101       12,190,802       

CID Taxes -                   -                   -                   3,114,750         

Court Receipts

Leases and Rents

Lease Termination

Charges for Services

Intergovernmental

Gain/Loss Sale of Asset (30,126)            

Interest Income 488,339            385,245            445,097            434,538            

Bond Proceeds (30,126)            3,500,000         -                   9,000,000         

TOTAL REVENUE 12,249,506       15,375,005       12,515,198       24,740,090       

TOTAL AVAILABLE FUNDS 30,940,241       33,026,212       31,032,689       35,470,193       

EXPENDITURES:

Tourism 2,201,754         2,357,762         3,332,897         2,513,400         

76 Project Maintenance -                   -                   -                   593,234            

Capital Outlay -                   -                   -                   -                   

Debt Service--Principal 3,395,656         3,535,124         3,535,124         3,650,124         

Debt Service--Interest & Fiscal Chg. 1,154,957         980,022            980,022            816,337            

TOTAL EXPENDITURES 6,752,367         6,872,908         7,848,043         7,573,095         

Transfers From Other Funds

Transfers To Other Funds 5,670,383         12,232,337       12,454,542       17,838,055       

ENDING UNRESERVED FUND BALANCE 18,517,491       13,920,967       10,730,104       10,059,043         
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City of Branson

Combined Statement of Budgeted

Revenues and Expenditures - 2014 2015 2015 2016

Transportation Fund ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 1,646,331         1,138,446         1,852,597         1,992,474         

REVENUES:

Taxes & Franchise Fees 5,766,878         5,730,162         5,888,561         5,947,447         

Misc. Revenue

TOTAL REVENUE 5,766,878         5,730,162         5,888,561         5,947,447         

TOTAL AVAILABLE FUNDS 7,413,209         6,868,608         7,741,158         7,939,921         

EXPENDITURES:

Public Works 3,291,851         4,214,851         4,233,373         4,405,028         

TOTAL EXPENDITURES 3,291,851         4,214,851         4,233,373         4,405,028         

Transfers From Other Funds -                   766,500            766,500            750,000            

Transfers To Other Funds 2,268,761         2,281,811         2,281,811         2,292,419         

ENDING UNRESERVED FUND BALANCE 1,852,597         1,138,446         1,992,474         1,992,474          
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City of Branson

2014 2015 2015 2016

Debt Service Fund BM -160/161 ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE (410,687)          179,933            556,997            1,192,559         

REVENUES:

Taxes & Franchise Fees 211,354            181,881            220,441            222,646            

Interest Income 5                       -                   -                   -                   

Bond Proceeds

Misc. Revenue

TOTAL REVENUE 211,359            181,881            220,441            222,646            

TOTAL AVAILABLE FUNDS (199,328)          361,814            777,438            1,415,205         

EXPENDITURES:

Cost of Issue/Advance Refunding -                   -                   -                   -                   

Debt Service--Principal 1,305,000         1,340,000         1,340,000         1,490,000         

Debt Service--Interest & Fiscal Charges 1,523,131         1,481,484         1,481,481         1,441,281         

Non-Departmental -                   -                   -                   -                   

TOTAL EXPENDITURES 2,828,131         2,821,484         2,821,481         2,931,281         

Other Fin. Sources--Refunded Bonds -                   -                   -                   -                   

Transfers To Other Funds 67,280 351,945 0 0

Transfers From Other Funds 3,651,736         3,510,751         3,236,602         2,327,773         

ENDING UNRESERVED FUND BALANCE 556,997            699,136            1,192,559         811,698            

Combined Statement of Budgeted

Revenues and Expenditures - 
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City of Branson

2014 2015 2015 2016

Debt Service Fund-BL 165/171 ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 13,760,318       12,618,084       13,769,118       13,936,310       

REVENUES:

Taxes & Franchise Fees 2,809,084         2,903,258         2,850,681         2,868,508         

Licenses and Permits

Court Receipts

Leases and Rents 450,000            450,000            450,000            450,000            

Lease Termination

Charges for Services

Intergovernmental 3,433,765         3,546,289         3,461,834         3,528,452         

Interest Income 356,049            358,959            358,668            360,461            

Unrealized Gain/(Loss) 171,395            -                   174,795            170,000            

TOTAL REVENUE 7,220,293         7,258,506         7,295,978         7,377,421         

TOTAL AVAILABLE FUNDS 20,980,611       19,876,590       21,065,096       21,313,731       

EXPENDITURES:

Finance 2,040                -                   3,000                3,000                

Cost of Issue/Advance Refunding (16,019)            -                   -                   -                   

Debt Service--Principal 3,170,000         3,475,000         3,475,000         3,795,000         

Debt Service--Interest & Fiscal Chg 5,845,988         5,690,144         5,691,894         5,461,163         

Non-Departmental -                   -                   -                   -                   

TOTAL EXPENDITURES 9,002,009         9,165,144         9,169,894         9,259,163         

Other Fin. Sources--Refundings -                   -                   -                   -                   

Transfers From Other Funds 2,861,593         2,624,890         2,780,344         2,762,208         

Transfers To Other Funds 1,071,077         700,000            739,236            -                   

ENDING UNRESERVED FUND BALANCE 13,769,118       12,636,336       13,936,310       14,816,776       

Combined Statement of Budgeted

Revenues and Expenditures - 
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City of Branson

Combined Statement of Budgeted

2014 2015 2015 2016

Debt Service Fund-BH 170 ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 10,687,013       11,658,248       11,380,551       12,192,966       

REVENUES:

Taxes & Franchise Fees 766,170            772,274            787,821            792,342            

Licenses and Permits

Court Receipts

Leases and Rents

Lease Termination

Charges for Services

Intergovernmental 3,114,796         3,019,548         3,223,868         3,256,107         

Interest Income 408                   536                   11,041              11,100              

Misc. Revenue

TOTAL REVENUE 3,881,374         3,792,358         4,022,730         4,059,549         

TOTAL AVAILABLE FUNDS 14,568,387       15,450,606       15,403,281       16,252,515       

EXPENDITURES:

Finance

Cost of Issue/Advance Refunding

Debt Service--Principal 1,315,000         970,000            1,440,000         1,080,000         

Debt Service--Interest & Fiscal Chg 3,221,031         3,161,453         3,134,341         3,077,700         

Non-Departmental -                   -                   -                   -                   

TOTAL EXPENDITURES 4,536,031         4,131,453         4,574,341         4,157,700         

Other Fin. Sources--Refundings -                   -                   -                   -                   

Transfers From Other Funds 1,348,195         1,327,174         1,364,026         1,361,323         

Transfers To Other Funds

ENDING UNRESERVED FUND BALANCE 11,380,551       12,646,327       12,192,966       13,456,138       

Revenues and Expenditures - 
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City of Branson

2014 2015 2015 2016

Capital Projects - 140 ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 2,148,790         1,928,363         2,073,297         2,073,297         

REVENUES:

Taxes & Franchise Fees

Licenses and Permits

Court Receipts

Leases and Rents

Lease Termination

Charges for Services

Intergovernmental -                   -                   -                   -                   

Interest Income

Misc. Revenue -                   -                   -                   -                   

TOTAL REVENUE -                   -                   -                   -                   

TOTAL AVAILABLE FUNDS 2,148,790         1,928,363         2,073,297         2,073,297         

EXPENDITURES:

Capital Outlay 2,267,075         7,827,500         4,497,500         16,918,972       

Debt Service--Principal, Interest & Chg.

Non-Departmental

TOTAL EXPENDITURES 2,267,075         7,827,500         4,497,500         16,918,972       

Transfers From Other Funds 2,191,582         7,827,500         4,497,500         16,918,972       

Transfers To Other Funds

ENDING UNRESERVED FUND BALANCE 2,073,297         1,928,363         2,073,297         2,073,297         

Combined Statement of Budgeted

Revenues and Expenditures - 
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City of Branson

2014 2015 2015 2016

Parks & Recreation ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 480,581 373,322 384,717 364,634

REVENUES:

Cigarette Tax 86,549 75,000 90,000 90,000

Campground 596,928 575,950 604,000 602,800

Intergovernmental -- Grants/Misc Revenue 0 0 0 0

Rents & Leases 131,250 129,352 129,352 129,352

Contributions 74,485 77,500 80,000 77,500

Pool Admissions 110,227 112,400 112,055 114,300

Sw im Team 15,415 17,500 12,343 19,750

Ball Programs 125,193 140,350 129,425 133,200

Golf 47,417 45,000 45,000 45,000

Tennis Revenue 4,564 4,800 4,000 4,000

Recreation Center/Tournaments 131,997 124,500 120,450 119,150

Concessions 166,310 170,000 170,000 170,000

Day Camp 56,449 64,000 63,000 63,000

Dog Park 10,327 6,000 5,000 5,000

Community Center 26,570 27,000 26,000 26,000

 TOTAL REVENUE 1,583,681 1,569,352 1,590,625 1,599,052

TOTAL AVAILABLE FUNDS 2,064,262 1,942,674 1,975,342 1,963,686

EXPENDITURES

Parks & Recreation Administration 315,782 330,310 354,512 370,009

Recreation Center/Tournaments 705,690 718,851 700,188 716,627

Day Camp 52,936 64,640 61,740 72,978

Ball Program 164,445 208,189 189,875 200,516

Campground 277,234 299,873 311,194 334,363

Park Programs/Parks 325,516 374,116 340,906 453,994

Community Center 58,046 56,993 55,846 58,793

Sw imming Pool 126,177 131,927 125,223 141,213

Golf Course 70,532 78,149 76,208 80,036

Sw im Team 23,047 28,186 23,467 29,908

Dog Park 26,746 500 3,434 3,550

Special Events/Programs 0 5,180 7,815 8,003

Cheerleading 0 1,520 1,300 1,370

Operating Expenditures 2,119,545 2,298,434 2,251,708 2,370,360

Capital Expenditures 26,606 0 0 101,000

TOTAL EXPENDITURES 2,146,151 2,298,434 2,251,708 2,471,360

Transfers From Other Funds 440,000 660,000 641,000 671,000

Transfers To Other Funds 0 0 0 0

ENDING UNRESERVED FUND BALANCE 384,717 304,240 364,634 264,326

Combined Statement of Budgeted

Revenues and Expenditures - 
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City of Branson

Combined Statement of Budgeted

Revenues and Expenditures - 2014 2015 2015 2016

Water/Sewer 620 ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 80,054,903       78,851,572       77,633,534       71,294,191       

REVENUES:

Charges for Services:

  Water 3,170,016         3,281,059         3,167,011         3,176,866         

  Sew er 3,871,778         4,204,835         4,047,061         4,086,767         

  Rental Income

Misc. Revenue 18,555              14,900              33,178              17,900              

Unrealized Gain/(Loss) (10,702)            -                   -                   -                   

 

Nonoperating Revenues (Expenditures)

Sew er Capacity Fees

Interest Income 12,473              2,400                20,101              15,149              

Donated Funds 53,720              -                   -                   -                   

Intergovernmental -                   -                   -                   -                   

Gain on Disposal of Capital Asset -                   -                   -                   -                   

Interest Expense (17)                   -                   -                   -                   

Income (loss) before Transfers

TOTAL REVENUE 7,115,823         7,503,194         7,267,351         7,296,682         

TOTAL AVAILABLE FUNDS 87,170,726       86,354,766       84,900,885       78,590,873       

EXPENDITURES:

Operation Expenditures:

Personal Services 2,932,441         3,079,491         3,115,687         3,244,256         

Contractual Services 2,605,823         2,879,045         2,878,301         3,285,927         

Commodities 753,932            754,125            716,878            752,620            

Capital (244,508)          346,000            346,000            463,000            

Depreciation 4,403,472         4,846,949         4,676,050         4,722,811         

Operating Income (loss) -                   -                   -                   -                   

TOTAL EXPENDITURES 10,451,160       11,905,610       11,732,916       12,468,613       

Transfers From Other Funds 1,343,549         -                   -                   -                   

Transfers To Other Funds 429,581            2,785,000         1,873,778         709,000            

ENDING UNRESERVED FUND BALANCE 77,633,534       71,664,156       71,294,191       65,413,260         
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City of Branson

Combined Statement of Budgeted

Revenues and Expenditures - 2014 2015 2015 2016

Water/Sewer Capital 145 (Tourism) ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 2,988,344         2,450,894         4,460,807         4,607,052         

REVENUES:

Charges for Services:

  Water

  Sew er

  Rental Income

Misc. Revenue

Bond Proceeds
 

Nonoperating Revenues (Expenditures)

Water Connection Charges 9,103                15,990              8,245                8,327                

Sew er Capacity Fees 6,260                -                   -                   -                   

Sew er Connection Charges 192,955            66,021              138,000            80,000              

Interest Income

Donated Funds

Intergovernmental 496,111 -                   -                   -                   

Gain on Disposal of Capital Asset

Interest Expense

Income (loss) before Transfers

TOTAL REVENUE 704,429            82,011              146,245            88,327              

TOTAL AVAILABLE FUNDS 3,692,773         2,532,905         4,607,052         4,695,380         

EXPENDITURES:

Personal Services

Contractual Services

Commodities

Capital 497,828            2,030,000         2,783,004         2,010,000         

Contra Capital Expense (497,828)          -                   -                   -                   

Depreciation

Operating Income (loss)

TOTAL EXPENDITURES -                   2,030,000         2,783,004         2,010,000         

Transfers From Other Funds 804,997            2,030,000         2,783,004         846,000            

Transfers To Other Funds 36,963              -                   -                   -                   

ENDING UNRESERVED FUND BALANCE 4,460,807         2,532,905         4,607,052         3,531,380           
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City of Branson

Combined Statement of Budgeted

Revenues and Expenditures - 2014 2015 2015 2016

Water/Sewer Capital 146 (Operations) ACTUAL  BUDGET PROJECTED BUDGET

BEGINNING FUND BALANCE 1,533,539      1,533,539      1,000,155      1,000,155        

REVENUES:

Federal Grants 277,400         -                 -                 -                   

Grants from Others 66,222           -                 -                 -                   

Court Receipts

Leases and Rents

Lease Termination

Charges for Services

Intergovernmental

Interest Income

Misc. Revenue

TOTAL REVENUE 343,622         -                 -                 -                   

TOTAL AVAILABLE FUNDS 1,877,161      1,533,539      1,000,155      1,000,155        

EXPENDITURES:

Personal Services

Contractual Services

Commodities

Capital 731,898         2,735,000      1,823,778      659,000           

Contra Capital (731,897)        -                 -                 -                   

Debt Service--Principal, Interest & Chg.

Depreation

Operating Income (loss)

TOTAL EXPENDITURES 1                    2,735,000      1,823,778      659,000           

Transfers From Other Funds 429,581         2,735,000      1,823,778      659,000           

Transfers To Other Funds 1,306,586      -                 -                 -                   

ENDING UNRESERVED FUND BALANCE 1,000,155      1,533,539      1,000,155      1,000,155        
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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STRATEGIC PLAN 
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Community Oriented Results

Community Character 

Community Needs: Arts, Culture & Education

 

 

Community Needs: Safety, Health & Socio-Economic
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Economic Development 

Infrastructure & Environment 
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Land Use 

Parks Open Space & Recreation 

Tourism 
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Transportation 

Good Governance 
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The City of Branson is committed to its citizens and to those who visit here, to ensure a safe and 

environmentally sound community. We will work as a team to maintain and promote the growth of our 

City, and to provide professional, courteous service to all through fair and open communication. We look 

to tomorrow, remembering yesterday, dedicated to excellence today. 
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